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Background: The Student Success Act includes almost $500 million to enhance the State School fund,
through the Student Investment Account (SIA), The two stated purposes of the SIA are a) meeting students’
mental or behavioral health needs, and b) increasing academic achievement for all students, including
reducing academic disparities for traditionally underserved students.

For Redmond School District, SIA funding was prioritized for:
- Mental Health Resources via 1) school-based BRYT program, 2) district level StepUP program,

3) additional counseling staff.
- Resources to lower class sizes at the K and 1st grade levels.
- Resources to support AVID programming at the secondary level.
- Resources to support community outreach and collaboration, and ongoing facilitation of Latinx

community partnerships.

Annual Report Questions

1. What changes in behavior, actions,
policies or practices have you observed
related to SIA implementation during the
2021-22 school year?

Through the implementation of BRYT Programs in all K-8
schools, we are providing personalized Tier 3 supports for
students who experience significant behavior, social-emotional,
mental health challenges that act as a barrier for learning. We
continue to provide professional development to our BRYT staff
to grow their skillsets.  In year one we focused strongly on care
coordination and family partnerships.  A change we are working
on as a result of adding the BRYT program resources, is the
ongoing adjustment to our school and district MTSS system to
create a better flow in the continuum of Behavioral Mental Health
supports available to our students and families.

As we have seen our enrollment increase to pre-pandemic
levels, we are pleased with our priority of reducing class sizes in
Kindergarten and 1st gr.  This has supported the focus on
foundational skill acquisition and addressing unfinished learning
as a result of the pandemic-associated disruption.

Our commitment of SIA funds to preserve Community Liaisons
enables us to focus our resources on reconnection and
engagement with our Latinx population.

2. What barriers or challenges to SIA
implementation have you experienced that
are helpful for your community and/or
state leaders to be aware of?  What
adjustments, if any, did you make to your
SIA plan as a result of these challenges?

In the Central Oregon region there is a significant
disproportionality of need for mental health resources and the
accessible resources available to support that need.  Finding
timely mental health support in our community takes 4-8 weeks.
To adjust, we have ramped up our partnership with a local
mental health provider to provide a smoother pathway to
resources.  We have also partnered with a mental health care
"broker" to provide immediate access for families in tele-health



resources (to remove regional barriers).

Additionally, there are limited local resources to support training
for our BRYT staff in family engagement and care coordination.
An adjustment we have made is to outsource training, leaning on
our BRYT partners across the country as a resource.

A continued and constant challenge is the ongoing hiring and
retaining of qualified applicants for specialist positions.  Also,
sub shortages in our region continue to impact release time for
ongoing professional development.  Our HR department is
working to expand recruitment and retention strategies.  We are
also trying to be creative about how we provide professional
development within and outside contract hours.

3. SIA implementation includes ongoing
engagement with all students, focal
students, families, staff and community
partners. How have relationships with
those groups changed and/or been
maintained throughout this academic
year? Consider the Community
Engagement Toolkit and where your
efforts might land on the spectrum as you
complete your response.

BYRT & StepUP: Collaboration and partnership with families and
community partners is one of four required components to the
success of our students receiving Tier 3 mental-behavioral
health supports.  This is established and working in StepUP, and
being installed for BRYT.

Our district established a partnership with the Studer-Huron
organization this year to support district continuous
improvement.  A cornerstone of this work is ongoing family, staff
and student engagement through surveys and follow up listening
sessions, then, aligned follow-through in key areas informed by
input.  This will continue and expand in the years ahead.  Our
current engagement efforts have been primarily in the Inform
and Consult levels.  We are working to expand our community
engagement practices into the Involve and Collaborate levels.

Community Liaisons:  Our community liaisons are a vital part of
our ongoing engagement with our Latinx families.   We have
opportunities to be more purposeful and strategic in how we are
making best use of their talents to support community
engagement efforts.

https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagementToolkit_2021-web[1].pdf
https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagementToolkit_2021-web[1].pdf


4. As you think about what guided your
choices and prioritization efforts in this
year of SIA implementation, what stands
out?  How will what you learned this year
impact future SIA implementation efforts?

Our SIA funding was initially prioritized for mental-behavioral
health supports based on our community engagement input and
needs assessment at the time.  This was further solidified as our
students and families navigated the challenges of the pandemic.
It is still a top priority.

We learned that we need to expand our BRYT programming into
our high schools.  The success we are seeing in our BRYT and
StepUP programs reinforces the decision to expand supports to
our 9th-12th grade students.  Further opportunities also exist in
alignment and coordination of these supports for our students
with disabilities.

We are working to re-establish best practices and instructional
engagement as we rise out of the pandemic challenges.  This
includes the intention to prioritize funding for extracurricular
activities and well-rounded learning opportunities.

This year we worked to develop a district equity stance and
equity lens that we look forward to using in decision making and
resource allocation to ensure that we provide effective support,
equitable access, and a well-rounded education for all students.
This will support us in strengthening our systems, expanding our
capacity, and building strong partnerships to serve our entire
community.


