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1. There are clear impacts from the reduction in
SIA funding and from the direct efforts to
respond to COVID-19. While you can’t fully set
those aside, what is important for your
community, including focal student groups,
families, and educators, to understand about
your SIA implementation efforts during the
2020-21 school year and the positive impacts
that have occurred? How were you able to
make progress towards the goals and
outcomes you were aiming at with SIA funding
and processes?

Two of the key focal priorities for the use of Student Investment
Account funding are to:

● Support students’ mental, behavioral health needs.
● Reduce academic disparities and increase academic

achievement.

Supported by stakeholder feedback in the community engagement
process, Redmond’s Student Investment Account plan (completed and
submitted in March 2020) included a focus on two significant
investments in both of these categories.  While these were not the only
investments, they did make up the two most significant portions of
Redmond’s SIA funding plan.

● Through the use of SIA funding for consultation and staffing,
we prioritized setting up on-site, school-based supports for
students struggling significantly with mental, behavioral health
issues.

● Through the use of SIA funding for additional teachers, we
prioritized the reduction of class sizes in our Kindergarten and
1st grade classrooms.

As a result of the pandemic, Student Investment Account funds were
reduced significantly statewide.  The revised funding allocation for
Redmond for the 2020-21 school year represented approximately a
65% reduction in funding.  In light of this reduction, and considering the
impacts of the pandemic, RSD felt that it was most appropriate to
prioritize the first of four strategies that were developed in our original
plan: STRATEGY 1: ENSURE SAFE, HEALTHY & THRIVING
STUDENTS - OUTCOME: Increase Social, Emotional and
Behavioral Well-Being of Students. Therefore, we chose to maintain
the following prioritized investments to support this focus for the
2020-21 school year:

● StepUP Program: Staffing to provide connection and
continuity of support for students accessing StepUP services

● Middle School Counseling: to provide strategic, proactive
and personalized support for middle school students,
especially in the transition back to in-person learning.

● Consultation and training support for BRYT program
planning: for onboarding school-based mental-behavioral
health supports.

Further rationale behind prioritizing these investments during the
pandemic included:

● Addressing real family and student needs as a result of stress,
anxiety and grief (e.g., impacts of job loss, loss of connection
with peers).



● Acknowledgement that the pandemic had a disproportionate
impact on student health and well being within our schools.
While all families were impacted, some families and students
were disproportionately impacted (e.g., language barriers,
homelessness, challenges accessing resources)

● Supporting connection, and engagement during distance
learning, and in the transition back to in-person learning.

There were a number of positive outcomes associated with the
decision to prioritize mental-behavioral health supports during the
2020-21 school year:

1) The StepUP and middle school counselor teams were able to
provide critical and personalized support to students and
families throughout last year, to help them be successful in
both comprehensive distance learning and in the transition
back to in-person instruction.  Their work was supported by our
regional Culture of Care team who provided training in support
of trauma-informed practices.  We also used the Limited
In-Person Instruction (LIPI) allowance as part of the state
health and safety guidance to invite students into school for
part time, small group support targeted at our focal populations
in greatest need, with the goal of reducing anxiety and
addressing student social, emotional and behavioral health.

2) In consultation with the Brookline Center for Mental Health, our
team worked to prepare for the onboarding and successful
implementation of BRYT services in each of our elementary
and middle schools in the 2021-22 school year.

2. What barriers, impediments, or challenges to
your SIA implementation have you faced or
identified that are helpful for your community
and/or state leaders to be aware of?

The 2020-21 school year presented many challenges, primarily
associated with the pandemic.  The reduction in funding to our SIA plan
forced us to prioritize investments in areas of most critical need.  One
significant element of the SIA plan that did not receive funding in the
20-21 school year was the class size reduction in K-1 classes.  One
thing that helped was the amount of movement in our school
populations as a result of families seeking alternative options, primarily
the shift to full time online learning provided through our Redmond K12
online program.  This movement actually resulted in smaller class sizes
in many of our school-based classrooms.  This helped mitigate the
impact of loss of funding in this area.

Another challenge/barrier we faced was the difficulty of engaging with
students and families in a virtual setting.  We know that the most
valuable partnership and engagement is enhanced through in-person
experiences.  Those opportunities were disrupted during the pandemic.
This was especially true for students and families who were
disproportionately affected by the pandemic.  We made great efforts to
bridge that virtual divide through surveys, virtual listening and
information sessions, the use of common digital platforms and
schedules, direct and personalized outreach, creative problem-solving
to address communication and resource barriers...but, despite constant
effort, the distance and disconnection continued to show up as a
significant challenge to engagement.
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3. SIA implementation includes ongoing
engagement with focal students, the families of
focal students, and educators. What
successes and challenges, if any, have you
experienced in maintaining engagement?  

All families experienced impacts from the pandemic; some of our
populations and student groups were disproportionately impacted.
Through the support of SIA funding and the hard work of our school
and district teams, we innovated, problem-solved and persevered to
support our focal students and families.

Challenges to engagement were addressed in the previous question.
While this work to bridge the engagement decline presented an
on-going challenge throughout the year,  it also resulted in what we
believe are some successes along the way associated with our focal
students and families.  In addition to our SIA-funded-staff, mentioned in
response to the first question, we are also thankful for the focused
efforts of other team members in supporting our families’ unique
needs.  While this is not a complete list, it does highlight some
examples of personalized support to focal students and families.

● We are thankful for the work of our Community and Homeless
Liaisons who worked tirelessly to support families experiencing
language/communication barriers and those with unstable
housing.  Community Liaisons contacted families directly to
gather feedback from them and to translate critical
communications.  Our Homeless Liaison worked directly with
families to provide devices, internet support and in-person
instructional supports in accessible locations.

● Our school counselors, special education staff, English
Language Development teachers, Title IA staff, and
administrators provided direct outreach to the families and
students they serve.  They arranged small group support
during distance learning; they were part of providing limited
in-person instruction to focal groups; they reached out to
families through virtual meetings to personalize supports for
students.

4. Please share your professional assessment of
what guided your choices and prioritization
efforts in the first year of SIA implementation?
What stands out? Anything important or
surprising to report back or reflect on? How
were key decisions on scaled down
implementation made? What impacts, if any,
are helpful to name in how you navigated
through the last year, specifically as it relates
to SIA implementation?

As mentioned above, choices about prioritization of SIA funds and
implementation efforts were guided by a number of factors, the
strongest of which was the responsibility to respond to the changing
and urgent needs of our students and families as a result of the
pandemic and through the lens of our focal populations.  With this as
our foundational guide, and with input from families, students and staff
members, we focused strongly on mental and behavioral health
supports.

An important point that surfaced in reflecting on the role of the SIA over
the previous year was how less is oftentimes more when considering
the design and implementation of new initiatives and processes.
Specifically, the need to distill our focus down to a single strategy as a
result of the pandemic and a temporary decrease in funding, lead us to
hone in and put all energy towards the development of a
comprehensive plan of action regarding the social, emotional and
behavioral well-being of students.

Another important thing to mention is the development during this year
of our district Equity Task Force.  Composed of staff, parents and
community members representing different focal populations, this team
worked to lay the foundation for future engagement and development



of equity practices in our district.  This work has a longer arc than a
single year, and will continue to develop over time.


